DEPARTMENT OF THE AIR FORCE

Headquarters El ectronic Systens Center (AFM)
Hanscom Air Force Base, Massachusetts

MEMORANDUM FOR SEE DISTRIBUTION

FROM: PEO C3SPM TRCS ESC/ITG-4
SFAE-C3S-TRC-BMD 175 Vandenberg Dr., Bldg 1630
Ft Monmouth, NJ 07703 Hanscom AFB, MA 01731

SUBJECT: JTIDS Class 2M Test Coordination Working Group Meeting #2 [5 Feb 1996]
Minutes

1. General

The second meeting of the 2M DAB Product Support IPT Test Coordination Working Group
(WG) was held on 5 Feb 96 at the ANSER Meeting Facility in Crystal City, VA. Representatives
from PEO C3sLNO, SAF/AQII, JB8/ATD,DOT&E, DTSE&E, AF/TE, BMDO, PM-TRCS, the
JPO, OEC and ANSER attended the meeting.

The purpose of the meeting was to address the following agenda items:
Develop a schedule from test completion to the MS 111 DAB
DOT&E: Determine documents and inputs required for BLRIP.
Address Action Items from TCWG #1.

2. Results

Maj Nunley, IPT Test Coordination WG Co-chair briefed the Action items from TCWG #1 and
reviewed the test schedule. The test report schedule is atight critical path with little “slack” time.

In response to TCWG Al #004, OEC indicated a draft Test & Evaluation Report (TER) will be
avallableto DOT&E in February 97. Mr. Fisher, DOT& E accepted an action to verify a draft
TER will be acceptableto DOT&E. DOT&E will require approximately 30 days to review the
TER and release a BLRIP report (based on preliminary data). The BLRIP report isdue a
minimum of 10 days prior to the DAB (21 Jan 97).



The TER schedule, based on aMar 97 DAB is:

2M OT 15 Oct - 9 Nov 96
Draft TER to DUSA (OR) 16 Jan 97

DUSA (OR) Review 16 - 21 Jan 97
DOT&E Review 21 Jan - 21 Feb 97
BLRIP Report 21 Feb 97

2M MS11 DAB Mar 97

The Patriot Engagement Control Station (ECS) will not be 2M / Link 16 capable by the 2M OT in
Oct-Nov 96.

LTC Short (PM-TRCYS) indicated Ground-to-Ground links will exist between several Army
platforms; FAAD, Patriot and the Air Defense Tactical Operations Center (ADTOC) at Theater
level.

Maj Young, AF/ TEP briefed AFOTEC will be able to brief MS-OT I11 resultsin time for the

DAB, but their goal isto release the OT report by 60 days after the conclusion of testing. The
report is approved by Gen. Harrison and briefed to LtGen Leaf who approvesit for release to

DOT&E. Thetotal process will require approximately 65 days.

The group discussed AFOTEC and OEC writing a single, combined OT report as was done with
Joint STARS. A single OT report would simplify the coordination process. It would be issued
jointly by OEC and AFOTEC, proceed simultaneously to DUSA(OR) / JROC, then to DOT&E.
ARTE Mg Young, AR\TEP accepted the action to work with OEC and DUSA (OR) to resolve
the single report issue (see Action Items). He later advised the group AFOTEC was planning to
generate a single report with OEC. MAJBrown indicated he would check on the mechanics of
preparing as joint report and advise Mg Nunley in time to brief the Key Personnel - Co-chairs
meeting on 13 Feb 96.

In addition to the OT report, AMSAA’s Independent Evaluation Report (IER) is used by OEC,
DOT&E and DTSE& E who uses it to generate a risk assessment.

Mr. Fisher, DOT&E indicated that agency needs the data as early as possible (preferably by 27
Nov 96) | order to write an independent review of the system.

Mr. Shanahan from indicated DTSE& E requires the report a(separate reports for each test),
rather than data. AMSAA is currently writing a Detailed test Plan (DTP) to support these
individual DT events and plans to have it ready by 9 Feb 96.

Thefinal OTRR is scheduled for 10 Oct 96. The next TIWG is planned for mid-March and the
announcement will be distributed shortly.



3. Action Items

Al # OPR Description Due Date
TCWG-AI-001 PM-TRCS Provide planned date the IER 5 Feb 96
IAMSAA will be available
TCWG-AI-002 JPO/ AFOTEC  Provide planned availability 5 Feb 96
date for MSOT report
TCWG-AI--003 OEC Confirm date (Jan 97) TER  Confirmed at
will be provided to meeting
DUSA(OR)
TCWG-AI-004 PM-TRCS Confirm date TER Draft will be
/DUSA(OR) will be provided to DOT&E provided in Feb
97
TCWG-AI-005 JPO/ DOT&E Confirm date DOT&E will 5 Feb 96
provide BLRIP Report to
DAB
TCWG-AI-006 PM-TRCS/ Crosswalk between DT/OT 13 Feb 96
OCDPERS event and MANPRINT
domains
TCWG-AI-007 DOT&E Verify draft TER will be 13 Feb 96
acceptable input for review
& BLRIP report
TCWG-AI-008 ARTEP, OEC, Resolve single vstwo OT 13 Feb 96
DUSA(OR) reports (2M OT and MS-OT
[1)
LTC Patrick Short Maj Randy Nunley
PM TRCS ESC/TG-4
Test Coordination WG Co-Chair Test Coordination WG Co-Chair
Distribution

Note: Minutes were not distributed due to events that transpired between the meeting date and
the date of publication
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